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WHISTLEBLOWING POLICY  

Business for Development is committed to operate on a fair and ethical basis in all its 
activities. To ensure this stance is maintained Business for Development provides security to 
ensure any wrongdoing can be raised without fear of retribution. 

Business for Development’s Whistleblowing Policy provides a safe and secure avenue to raise 
genuine concerns of wrongdoing. The Whistleblowing Policy procedures are available to any 
person or organisation dealing with Business for Development, including all persons working 
for B4D or on our behalf in any capacity including staff members, board members, third-party 
representatives, project partners, clients, suppliers and visitors. 

1. DEFINITIONS 

Whistleblowing is the disclosure by or witness of actual or suspected wrongdoing in an 
organisation that reveals fraud, corruption, illegal activities, gross mismanagement, 
malpractice or any other serious wrongdoing. 

A Whistleblower is a person who reports serious wrongdoing in accordance with this Policy. 

Wrongdoing includes, but is not limited to: 

• Breaches of legal obligations (including negligence, breach of contract, breach of 
administrative law); 

• Criminal offences as defined under legislation; 

• Mismanagement or unauthorised use of funds; 

• Actual or suspected fraud or corruption; 

• Not acting in the best interest of the firm or the client  

• Disclosures related to miscarriages of justice; 

• Health and safety risks, including risks to the public as well as other staff members; 

• Damage to the environment; 

• Sexual or physical abuse, or bullying; 

• Unethical conduct; 

• Concealment of any of the above. 

All board and staff members have an obligation to immediately report a suspected wrongdoing 
to the CEO or Operations Manager for investigation. 
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The organisation recognises the need to be fair to both the Whistleblower and the organisation 
or person against whom the allegation has been made. 

A Whistleblower may submit an anonymous allegation under this Policy. 

2. WHISTLEBLOWING POLICY AND PROCEDURES 

Business for Development’s Whistleblowing Policy and Procedures are detailed below: 

• All allegations of wrongdoing will be raised with the CEO or Operations Manager unless 
they are involved, in which case the issue should be raised with the Board Chair. 

• The Whistleblower must clearly outline the allegation and must disclose any relevant 
personal issues or involvement in the matter. 

• The CEO/ Operations Manager/ Board Chair will appoint an Investigating Officer, who will 
investigate the matter promptly and thoroughly. 

• An assessment will be completed confirming if a wrongdoing has taken place, and if so, 
what corrective action should be taken. 

• The Whistleblower will be kept informed of the progress of the investigation and the results, 
unless the allegation was made anonymously. 

• All matters raised under this policy are to be reported to the Board. 

 

Business for Development commits to the following: 

• A Whistleblower who raises a matter in good faith will not be subject to any detrimental or 
retaliatory action. 

• The Right of the Whistleblower to speak freely and honestly will be protected. 

• The identity of the Whistleblower will be protected where possible. 

• A Whistleblower may face disciplinary action if they are implicated in the wrongdoing or 
they raise deliberately false allegations. 

• The person against whom an allegation is made will be informed of the details of the matter 
and of the outcome of the assessment following the investigation of the matter. 

• The person against whom an allegation is made will have the opportunity to answer the 
allegations during the investigation process and their responses will be fairly set out in the 
assessment report. 

• The person against whom an allegation is made will be treated fairly at all times. 

• All information on the matter will only be released if an external investigation, including the 
involvement of law enforcement agencies, is deemed necessary. 

• All those involved in the matter must maintain confidentially at all times.  

• All records regarding the matter will be stored securely and held indefinitely. 

3. REPORTING A CONCERN 

B4D operate and implement continuous improvement protocols and are committed to 
increasing our capacity to identify and respond to concerns.  
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We encourage our staff members, board members, visitors, beneficiaries and members of the 
public to speak up, without retribution, about any concerns. We will not tolerate retaliation or 
reprisal against any workers, suppliers, or others for having reported concerns.  

B4D ensures all stakeholders and members of the public know how they can report a concern 
in a simple, safe and accessible manner as noted below. 

Staff members with a concern: Staff members should report their concern immediately to 
their manager or the Operations Manager. If the staff member does not feel comfortable 
reporting to the Operations Manager or their manager (for example if they feel that the report 
will not be taken seriously, or if those persons are implicated in the concern) they may report 
their concern to the CEO or the Board.  

Board members with a concern: Board members should report concerns to the CEO or the 
Chair.  

Beneficiaries, visitors and members of the public with a concern: B4D ensures that its 
beneficiaries, visitors, members of the public, partners and others know they can report a 
concern to any staff member and that their report will be treated in a safe and confidential 
manner.  

As the concern may be about the behaviour of a B4D staff member or board member it is 
important that beneficiaries also have an alternative means of raising a concern. B4D ensures 
that its beneficiaries know they can also report their concern to the client who has engaged 
B4D. Clients typically always have a direct connection with beneficiaries and the local 
community.  

Any staff member who receives a concern from a beneficiary, member of the public or from a 
client must report that concern immediately in accordance with the process that applies to any 
concern they might have themselves.  

In all instances: A complaint can be made directly to the Chief Executive Officer:  

Phone: +61 3 9008 9030 

Email: feedback@businessfordevelopment.org 

 


	1. DEFINITIONS
	2. WHISTLEBLOWING POLICY AND PROCEDURES
	3. Reporting a concern

