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ABOUT US
AT BUSINESS FOR DEVELOPMENT WE BELIEVE ONE OF THE 
KEY DRIVERS FOR POVERTY REDUCTION IS THROUGH 
INCLUSIVE ECONOMIC GROWTH AND WORKING IN 
PARTNERSHIP WITH BUSINESS. 

AS INCLUSIVE BUSINESS  
THOUGHT  LEADERS  WE  
SEEK TO INSPIRE, INFORM  
AND EMPOWER.

As a leading NGO that works with the 
private sector, we have developed 
numerous inclusive business partnerships – 
in countries like Papua New Guinea, Kenya 
and Laos – using a model which enables 
us to harness the power of the markets 
and connect smallholder farmers to 
commercial opportunities.  

Inclusion is about opportunity. Through 
inclusive business, farmers and their 
families are given the tools, choice and 
ability to break the cycle of poverty

As inclusive business thought leaders we 
also seek to inspire, inform and empower 
business, NGOs, donors and governments 
to work together on entrenched, complex 
development problems with ground  
breaking strategies. 
  

HOW IS BUSINESS FOR 
DEVELOPMENT DIFFERENT? 

We have shown what’s 
possible.  

Through years of working in 
multiple countries with various 
clients, we have honed an inclusive 
business model that works

.  

We provide end to end 
service delivery. 

We identify opportunities, 
undertake market scoping and 
feasibility, we develop strategy 
and implementation pathways and 
project manage initiatives.

We arrange market 
linkages. 

To ensure there is sustainable, 
strong, commercial outcomes the 
inclusive business is developed with 
market linkages. 

We work together  
with you. 

With a partnership approach – and 
knowledge on how to connect 
farmers, buyers, social investors 
and donors – we make sure the 
inclusive business works together  
with you

.   



SO WHAT IS 
INCLUSIVE
BUSINESS?

An inclusive business is a sustainable 
business that benefits low-income 
communities. It is a business initiative 
that, keeping its for-profit nature, 
contributes to poverty reduction 
through the inclusion of low-income 
communities in its value chain. In 
simple words inclusive business is 
all about including the poor in the 
business process be it as producers, 
entrepreneurs or consumers.

World Business Council for 
Sustainable Development

Inclusive business is all 
about achieving business 
objectives while realising 
development outcomes 
that empower  the poor



These people are some of the poorest on earth. About 90% of farmers 
lack strong, consistent relationships with buyers, and access to 
finance, inputs, agronomic training and other support. Finding solutions 
for these farmers means finding solutions that engage one-third of 
humanity in addressing food security, climate stability, biodiversity 
conservation and rural employment.

A SMALLHOLDER  
FARM IS LESS 
THAN FIVE 
ACRES (TWO 
HECTARES).  

It is time to rethink 
how we address 
poverty. Inclusive 
business and 
partnering with the 
private sector is 
an integral way to 
alleviate poverty, 
create employment 
and increase access 
to important goods 
and services. 
 

70% of those in 
extreme poverty rely 
on agriculture. To 
end poverty under 
SDGs these farmers 
need better market 
linkages. That is the 
focus of Business for 
Development.

WHY 
WE DO IT

BUSINESS FOR DEVELOPMENT ARE CHANNELING MARKETS 
TO SUPPORT THIS UNDERSERVED, MARGINALISED 
POPULATION AND FOCUS ON THE CREATION OF INCREASED 
INCOME EARNING OPPORTUNITIES IN PARTNERSHIP WITH 
GOVERNMENTS, BUSINESS, INVESTORS, MULTILATERALS,  
COMMUNITIES AND NGOS. 

Experts are telling us there will be two billion more 
people by 2050, but there is not enough food to feed this 
increased population if we stay at current production 
levels. As a result we will need to produce more food 
using fewer environmental resources while reinvigorating 
rural economies. Having reached the limit of arable land 

worldwide, our only option is to figure out how to increase 
yields on land already being cultivated. Given that more 
than half of all farmland is cultivated by smallholder 
farmers, they are increasingly seen as the solution for 
transforming the way the world manages the new global 
food and agribusiness paradigm.  

EVERYONE DESERVES  A  CHANCE  TO 
SUCCEED.  BY  2025  WE  HAVE  THE   
VISION TO  PUT  OVER  500,000 
SMALLHOLDER FARMERS ON THE  
PATHWAY TO EXIT EXTREME POVERTY. 



HAVE YOU EVER CONSIDERED WHERE IN THE WORLD 
DOES THE RUBBER COME FROM TO PRODUCE THE  
TYRES ON YOUR CAR?

Picture a vast jungle in Papua New Guinea made up 
of high mountains and tranquil floodplains. There 
is just one major road, otherwise, outboard motor 
boat and canoe travel are common along the river 
system. Life moves slowly here, and with minimal 
access to market opportunities, most of the people 
are living below the poverty line.  

There are rubber trees in the region, but with a boat 
only visiting once a year to collect the rubber, it is 
not enough to earn a living. Through a partnership 
brokered by Business for Development all this  
has changed.  

Ok Tedi Development Foundation and Olam, a 
commodities trader, are partnering to ensure an 
improved logistics chain that enables the weekly 
collection of the sap (or rubber cup lump) to enable 
the farmer to make a decent income.

WHERE DOES  
RUBBER FOR TYRES 
COME FROM?



Once the LINC™ is established further investment is made to:  

 - Enable and mentor the LINC™ 
 - Develop and imbed business systems
 - Extend partnerships and investment   

Throughout the process Business for Development will check in with each partner (buyer, investor, LINC™) to ensure 
respective needs are met and concerns are resolved. As a result a balance between each partners needs are met 
and mutual benefit is achieved. 
 

SPECIALISED BROKERS, LIKE BUSINESS FOR DEVELOPMENT, 
ARE CRITICAL TO LINK THE WORLD OF DIVERSE AND 
DISPERSED FARMERS WITH LARGE BUYERS

Buyers want a supply base where large volumes, 
standardised procedures, minimal management 
requirements and secure sources of supply combine 
to minimise the cost of raw materials. Farmers need 
reasonable returns and a variety of inputs, such as 
training, seeds and capital. Farmer aggregation and 
coordination provided by specialised brokers, enable 
wealth-creating trade to reach poor and remote 
communities.

Our experiences with business and farmers led 
us to develop a unique model to streamline the 
establishment of mutually beneficial inclusive 
business. After going through the steps of scoping an 
opportunity and building commercial partnerships, 

a Long-term Inclusive Commercial Enterprise (LINC™) 
is formed to mediate the interests of smallholder 
farmers and business. 

A LINC™ is an independent financially 
sustainable social business established 
to create opportunities for farmers and 
meet the needs of buyers. As the LINC 

supports farmer productivity and sells product to 
buyers, profit is held in trust for the exclusive purpose 
of community benefit. Farmers are 100% beneficiary 
owners of the LINC model while the buyer and 
investors are part of the governance structure.

SCALE UP
Business for Development exits when the LINC™
is self-reliant, community needs are met and 
sustainability is achieved.

IMPLEMENT

Mentor & ensure the LINC™ has 
commercial acumen (CEO, 
Treasurer, Board) – train in 
policies, procedures & budgeting   

Develop Governance systems 

Farmer engagement, training in 
good agriculture practice – soil 
protection, ploughing, crop care 
& husbandry 

Sourcing specialists – 
agronomists & vets – to improve 
farm yield and productivity

DEVELOP & 
IMBED BUSINESS 
SYSTEMS

BUILD
PARTNERSHIPS 
& INVESTMENT 

Ensure original investment 
and buyer partner’s project 
requirements are met

Leverage co-funding 
potential partners – NGOs 
and buyers 

Find potential external 
funding partners

Government relations

Promoting program to 
key stakeholders  

ENABLE & MENTOR 
THE LINC™

Developing credit models and 
microfinance

Apply the technologies to build 
successful farms – App 
deployment 

Reporting – monitoring & 
evaluation

Running extension teams  

Transport logistics 

BUILD COMMERCIAL 
PARTNERSHIPS

Visit region 

Prospective buyer visits farmer community  

Trial shipment to potential buyer 

Feasibility Study / Preparing LINC™ 
financial models

Partnership MOU
 

Formation of the LINC™ 

SCOPE

Exploration workshop
Explore objectives and what is to be 
achieved through the project
 

  
Multi-layer study on the community 
and region
Community baseline assessment; history of the 
region in economic development; community 
consultations 

Farming Selection 

Viability – farmer knowledge, soils, climate & ecology; 
access to technology; market opportunity – transport, 
processing, packaging; & commercial potential  

Access to Markets
Buyer partner shortlisting

1 2 3
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HOW WE 
DO IT

OUR
PROCESS



It is used in noodles, bread, cake, cookies, porridge, 
sorbitol and it is even used to make glue, renewable 
energy and plastic. As a root vegetable crop it’s not 
humble, it is one of the most important staple foods in 
the developing world, providing a basic diet for over 
 half a billion people.  

When looking for a crop that could be grown near PT 
Nusa Halmahera Mineral’s mine in Indonesia as part of 
an economic empowerment strategy, naturally, cassava 
was reviewed. Indonesia is the third largest producer 

of cassava, and Newcrest  reached out to Business for 
Development to apply their commercial lens to the plans 
around developing cassava from a subsistence food 
crop into a substantial agricultural business for local 
communities. 

As a result, the cassava project aims to establish a  
self-reliant community around the mine in order to 
improve the community’s well-being in economy, 
social and culture. 

CASSAVA:  
THE NOT SO 
HUMBLE ROOT CROP
DID YOU KNOW THAT CASSAVA IS THE THIRD LARGEST 
SOURCE OF FOOD CARBOHYDRATES IN THE TROPICS, 
AFTER RICE AND MAIZE? 



BUSINESS FOR DEVELOPMENT SEEKS 
TO CONTRIBUTE TO UN SUSTAINABLE 
DEVELOPMENT GOAL 1, TO END  
POVERTY BY 2030. 

OUR VISION: 

TACKLING EXTREME POVERTY IN 
RURAL COMMUNITIES THROUGH 
INCLUSIVE BUSINESS



Many investors in inclusive business are from 
the resource sector as part of a livelihood 
program because it can:

•  Look to address community ambitions for 
higher incomes.

•  Has broad reach in areas with high numbers of 
farmers.

•  Builds non-project economies; reducing 
pressure on the project to provide 
employment.

•  Continues to have an impact after mine 
project closure and create post-mine 
economies.

Clear opportunity for 
agribusiness and food 
companies:  

•  Buyers secure supply 
of critical materials 
by expanding base 
of farmers in their 
supply chain.

•  Sellers unlock 
new markets 
by facilitating 
connections to an 
array of smallholder 
communities, co-
operatives, NGOs and 
other intermediaries.

Demonstrate to 
government a serious 
intent to deliver long-
term change.

Diversify community’s 
economy so there is 
reduced reliance on 
one industry to provide 
employment. 

With access to 
high-quality inputs, 
agronomic knowledge 
and markets, each 
program aims to 
reach a minimum 
1,000 smallholder 
farmers and improve 
their capacity to earn 
a decent income. As 
a result there is an 
opportunity to exit 
poverty as measured by 
SDG1.

We follow a simple 
rule: we do not 
start anything with 
smallholder farmers 
unless we are certain 
the benefits will 
continue after we 
leave. A partnership 
has a minimum 10 
year commercial 
sustainable potential 
and looks to have a 
long-term impact.

RESOURCE COMPANY’S ACTIVITIES AND 
BEHAVIOURS VIS-À-VIS COMMUNITY 
AND THE CONTEXT IN WHICH IT 
OPERATES, PLAY A FUNDAMENTAL 
ROLE IN DETERMINING, AND TO WHAT 
DEGREE, LOCAL COMMUNITIES SUPPORT 
A PARTICULAR OPERATION AND THE 
QUALITY OF THE RELATIONSHIP.

Engaging the 
private sector is not 
about how we feel 
about business; it’s 
about how high our 
aspirations are for 
poor people.  If we rely 
only upon foreign aid, 
then our aspirations 
are far too low. 
Jim Kim, World Bank President.

RESULTS
BUSINESS FOR DEVELOPMENT’S ROLE IS TO  
OPERATE AS A CATALYST AND CONDUIT TO DEVELOP 
PARTNERSHIPS TO STRENGTHEN THE VALUE CHAIN. 



THOUGHT LEADERSHIP
INCLUSIVE BUSINESS – COMBINING BUSINESS STRATEGY 

WITH DEVELOPMENT OBJECTIVES – IS COMPLEX. WE WON’T 
SUCCEED ALONE, WHICH IS WHY WE SHARE IDEAS SO THAT 

UNDERSTANDING AND KNOWLEDGE CAPITAL IS BUILT, WHICH 
LEADS TO NEW APPROACHES TO TACKLE POVERTY. WE: 

Demonstrate inclusive 
business innovation and 
best practice through 
papers, presentations, 
workshops and events.

Execute studies that 
inspire key stakeholders 
to challenge the status 

quo in business and 
development.

Influence public policy 
and public debate so 

that inclusive business 
becomes mainstream.



OUR CLIENTS
Since its formation in 2007, Business for Development has consulted to over 20 leading multinational 
companies and advocated the uptake of inclusive business models to more than 4,500 business leaders. 
We are a growing team of 15 staff who are experts in inclusive business, international development and 
agribusiness. Plus have experience in Africa, Asia and the Pacific. Business for Development is one of the 
leading, progressive and agile brokers and thought leaders in inclusive business. 

People do not decide 
to be extraordinary, 
they decide to accomplish 
extraordinary things 
Sir Edmund Hillary



A SMALL WORLD:
AUSTRALIAN 
BUSINESS GROWING 
CITRUS IN LAOS

To meet Asian demand and create a counter season 
of supply of fruit, Susan looked to develop  
production in Laos. 

Business for Development brokered a partnership 
between Ironbark Citrus and MMG, a mining company 
looking for an economic development program near 
their mine in Laos. Ironbark Citrus supplies trees, 
training and horticultural services to farmers and 

creates pathways for the provision of microfinance.   
As a result, it is anticipated that the Laos arm of 
Ironbark will double smallholder farmer income; MMG 
will have a community development program and Susan 
has a new supply for her growing regional business. 

“This is about business as aid,” Susan says.  
“Not handouts, but economic development.”

SUSAN JENKIN HAS NEVER SHIED AWAY FROM TRYING 
SOMETHING NEW. RIGHT FROM THE LAUNCH OF HER 
BUSINESS, SUSAN HAS FOCUSED ON EXPORT AND 
CURRENTLY EXPORTS OVER 6,000 TONNES OF  
FRUIT PER YEAR TO ASIA. 



CASE STUDY
BASE TITANIUM ENGAGED BUSINESS FOR 
DEVELOPMENT TO DESIGN A COMMUNITY 
DEVELOPMENT PROGRAM THAT WOULD 
OUTLAST THE LIFE OF THE MINE. WE WORKED 
TO FIND A BUYER—IN THIS CASE THE COTTON 
ON GROUP (AN AUSTRALIAN MULTINATIONAL 
CLOTHING COMPANY)— TO PILOT A PROGRAM 
TO PROCURE THE COTTON SOURCED DIRECTLY 
FROM FARMERS NEAR BASES’ MINE.

Case Study

Working directly with local farmers, the 
project has supported the management of 
crops, provided education on best practice 
and equipped farmers with the resources 
they need to produce a successful harvest. 
The program is yielding strong results. 
Kwale Cotton is integral to meeting the 
Cotton On Group’s strategic objective to 
having 100% sustainable cotton in their 
supply chain by 2023.  To meet this demand, 
the program is set to exponentially grow 
and impact 10,000 farmers.

Why are Base doing this? 

Resource industries contribute favourably 
to economic growth in many developing 
countries. The entrance of companies, such 
as Base, into resource-rich areas like Kwale, 
can generate high expectations by the local 
population of increased employment and 
investment in local economies.  

It is important, as part of a community 
development strategy, to find ways to 
design and implement programs aimed 
at promoting economic and employment 
opportunities, to allow the productive 
inclusion of the poorest. Base is achieving 
this through investing in Kwale Cotton that 
is targeted to add smallholder farmers into 
the value chain of the Cotton On Group.

What is the impact and outcomes?

In terms of life-cycle, this partnership has 
proven to work and is now scaling-up for 
cotton production. As a result, Base and 
the many other partners – NGOs, donors, 
private sector companies – are forming 
collaborative partnerships to undertake 
truly transformative work with farmers.  In 
a time frame of five years, this program is 
seeking to be self-sustaining. This means, 
with appropriate structure, a livelihood 
micro-economy has been established which 
will out-last the mine and seeks to have 
ongoing impact for thousands of members 
of the Kwale community for decades to 
come. 

Sani* is a farmer and a widow from Kwale, Kenya.  
She began farming after her husband’s death to support her three 
children, but she lacked the skills and supplies to be successful 
beyond subsistence farming. 

Before growing cotton she was planting maize, beans and sorghum. 
Sani enrolled into the Kwale Cotton project and received quality 
seed, fertiliser and agricultural training. As a result, she has doubled 
her income and grows cotton and maize.  

She plans to use next year’s harvest to pay for improvement in her 
home and invest in a cow and possibly a goat. Sani no longer worries 
about the realities of daily hunger and can instead plan for her 
family’s future.  

MEET  A 
KWALE 
FARMER

*This is not her real name



Overcoming poverty is 
not a gesture of charity. 
It is the protection of a 
fundamental human  
right. The right to dignity 
and a human life
Nelson Mandela



HEAD OFFICE – AUSTRALIA
contactus@businessfordevelopment.org

PNG REPRESENTATIVE
png@businessfordevelopment.org

KENYA REPRESENTATIVE
kenya@businessfordevelopment.org

NZ REPRESENTATIVE
nz@businessfordevelopment.org

Business for Development
10/134-136 Cambridge St,
Collingwood VIC 3066 Australia
Phone +61 3 9008 9030
www.businessfordevelopment.org
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           Business for Development – Inclusive business practitioners

Business for Development is a member of the Australian Council for International 
Development (ACFID) and a signatory of the ACFID Code of Conduct. ACFID is the 
peak Council for Australian not-for-profit aid and development organisations.


