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At the time of writing it is hard not to have the 
final quarter of financial year 2020 dominate. The 
COVID-19 pandemic and associated disruptions 
have presented unprecedented challenges 
to most of us and no one more than those 
living in developing countries. Our response 
has been one of decisive action to ensure the 
smallholder farmers and partners we serve did 
not suffer hardship. Our Annual Report cover 
is a fun, befitting statement of our last quarter 
– listening to those we serve whilst leveraging 
digital technology to enable outcomes. We 
continued to deliver impact through livelihood 
programs and value chains, and most 
importantly ensured everyone remained safe 
and healthy. Ensuring continuity of service at 
all levels has been our number one priority.

Having personally experienced loss in my family 
directly due to COVID-19 there is no ambiguity 
or uncertainty in my mind on the importance  
of governance, policy and considered execution 
when it comes to 2020 and beyond. We will 
continue to be committed to everyone’s  
future livelihood as we grabble 
with the complexities ahead.

As you read our Annual Report, smallholders are 
harvesting cotton, green grams, cocoa, yellow 
maize, coffee, and many other quality products 
for market. Chickens are changing lives - as 
we know once a family reaches five chickens a 
better living standard is achieved for the family. 
Women, men and children all benefit. These 
impacts are grounded through the work of 
Business for Development and our partners.  
We believe shared, reciprocal value is possible 
and know that when everyone benefits a true 
value chain is created – all the way to the  
end consumer.

LETTER FROM 
THE CEO

Impact is our most important measure at 
Business for Development with 2020 being an 
important year for us. Over the last year, we 
realigned Business for Development’s teams to 
ensure we are building capacity in the countries 
where we operate and have the skills needed 
closest to the smallholder farmers we serve. 

We have been executing our three year 
strategy with innovation and digital technology 
at the heart of everything we do. From the 
pragmatic to the technical, impact is achieved 
when things such as agricultural inputs are at 
global standards, and digital solutions enable 
interventions from the farmer to the consumer.

As mentioned by our Chair, having become 
a DGR status organisation in Australia we 
welcome new partners, philanthropy and private 
capital, to join us in establishing cross sector 
partnerships and leveraging markets to achieve 
the Sustainable Development Goals by 2030.

A year like no other, our achievements would not 
have been possible without the hard work and 
commitment of our team. I extend my deepest 
and sincerest gratitude to each and every one 
of our talented, tenacious team members - 
especially during the difficult times of 2020.

Thank you to everyone who has partnered with 
Business for Development and we look forward 
to the year ahead so we can continue to serve 
the smallholder farmers, one farmer at a time,  
as they lift themselves and their community out 
of poverty through the power of sustainable,  
fair markets.

Karen James

It is a pleasure to provide the 2020 Annual 
Report to all the stakeholders of Business  
for Development.

As an International Development  
Non-Government Organisation, the COVID-19 
virus has posed a number of challenges for 
Business for Development. Thanks to our teams 
in Melbourne, Papua New Guinea and Kenya, plus 
strong partnerships in Myanmar, Mozambique 
and Mongolia, and guidance from the Board,  
we have been able to continue to have in-country 
impact and support the smallholder farmers  
we work to serve. 

I would like to give recognition to Sharon 
Tobolov, who served on the Board from 
26/8/2016 to 27/02/2020 and Richard Rogers 
who served from 28/05/2018 to 15/05/2020. 
Both Board members provided incredible 
insights and strategic support to the Board 
and organisation. I would also like to thank 
Mark Matthews who worked at Business for 
Development firstly as Chief Operating Officer 
and then as Director of Asia Pacific from 
18/07/2016 to 31/05/2020. We wish them  
all well in their future endeavours and thank  
them for their service.

I would like to warmly welcome to the Board 
Andrew Guthrie, former Regional Director in 
China for Syngenta, and Chris Lynch, former 
Chief Financial Officer for Rio Tinto, who both 
joined the Board on 29/11/2019. Both Chris  
and Andrew bring a wealth of experience in 
market development, financial management  
and achieving operational excellence.  

LETTER FROM  
THE CHAIR

In July 2019 Business for Development achieved 
Deductible Gift Recipient (DGR) status in the 
Australian market, enabling the organisation to 
receive tax deductible donations to support its 
impactful work. We have a model that allows us 
to deliver valuable outcomes to farmers and 
value for stakeholders involved in the business 
eco-system. Combine this with our newly 
acquired tax-deductible status, we will further 
drive economic and livelihood improvements 
for communities, extend programs and invest in 
strategic enablers such as digital solutions for 
farmers through to value chain management.

In 2019 I travelled to Kenya to participate in 
our Kwale Agribusiness Program as we held a 
conference with our partners in the field. Here I 
witnessed firsthand Business for Development’s 
work and how the organisation supports 
smallholder farmers, delivers on the Sustainable 
Development Goals, all in conjunction with our 
partners. In January 2020 I travelled to Papua 
New Guinea and was able to engage in the field 
with Oil Search along with Peter Botten, Oil 
Search CEO, visiting the Highlands and engaging 
firsthand with our Community Enterprise Piggery 
program. To see the impact is truly inspiring and 
makes a sustainable difference. 

As we all grapple with the pandemic and 
associated economic impacts, those in the 
countries we work are under more pressure  
than ever. Business for Development is 
committed to providing the support and 
assistance needed during this crisis, working  
to achieve a sustainable and inclusive recovery. 
My thanks to all our stakeholders who have 
supported us in our work and create a lasting 
legacy for all involved. 

Doug Rathbone AM
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OUR VISION 

OUR PURPOSE

ABOUT US

At the heart of rural poverty is the people.

Our approach starts with questions to unearth what is 
possible for the people, their community, region and even 
country. To understand why opportunities in agriculture 
are limited, we unpack the whole value chain, learning from 
buyers, suppliers and processors what’s needed to open 
markets and discover the enablers essential to change  
the system. 

Once informed, we question conventions and assumptions, 
demonstrating to farmers how to achieve sustainable 
incomes. Testing and learning until the right resources 
are in place to enable farmers to earn profits and buyers 
access to sustainable products.

We challenge the impossible by activating markets to show 
what is possible for all. In doing so, barriers to sustainable 
livelihoods are removed and generational poverty can end, 
resulting in dignity over dependence for the community.

Innovative & Inclusive:  
Through applying our unique 
LINC model to create market-
based solutions with measurable 
impact, we can design with all our 
customers in mind. This human-
centred approach – where we 
embrace our differences from 
culture, gender or ideology – 
creates a pathway for creative 
problem solving and innovation.  

Entrepreneurial & Sustainable: 
Challenging conventional wisdom, 
testing assumptions, bridging 
sectors, and embracing change  
to take measured risks and 
develop sustainable pathways  
to livelihoods.

Genuine & Grounded: 
When it comes to engaging with 
clients, partners and community 
members, authenticity and 
practicality is paramount in 
empowering generations to come.

Empathetic & Compassionate: 
Seeking to understand the  
needs of everyone we work  
with. Seeing things from their 
perspective means designing  
and implementing projects  
suitable for their community.

Open & Ethical:  
Remaining open-minded and 
curious when designing solutions 
to address systemic causes of 
poverty, while guided by our  
moral compass.

Enabling Transformation: 
Transformation cannot be realised 
without execution. We work on the 
ground tenaciously, questioning 
the status quo and exploring the 
systemic changes needed  
to create new opportunities.

OUR 
PRINCIPLES

PRINCIPLES 
IN ACTION

WE ACTIVATE MARKETS TO SOLVE 
RURAL POVERTY.

TO SUSTAINABLY EMPOWER ONE 
SMALLHOLDER FARMER AT A TIME.

We strive to improve  
farmer LIVELIHOODS, 

RESILIENCE and  
FINANCIAL INDEPENDENCE...  

not just increase incomes.

If we’re to achieve our 
VISION, we need to 
develop scale beyond 
individual projects.

AG-TECH and a  
DATADRIVEN 
APPROACH are 
priority enablers for us 
to maximise our impact.

Our primary lens is 
RURAL POVERTY; 
therefore, our 
primary industry is 
AGRICULTURE.

We consider the ENTIRE VALUE 
CHAIN when reviewing options 
and apply an INCLUSIVE and 
COLLABORATIVE approach.

We are ACTION ORIENTED  
(because nothing happens  
in the absence of activity), 

EMPATHETIC and 
COMPASSIONATE.

We take an all-encompassing 
perspective with a focus on 
ECONOMIC, ENVIRONMENTAL 
and SOCIAL impact.

We develop BUSINESS 
ECO-SYSTEMS, 
including business, 
government, private 
capital, philanthropy, 
research, health and 
NGO stakeholders.

We bring the 
voice of the 
community to 
life through 
STORYTELLING 
based on FACTS.

Our IMPACT 
and INFLUENCE 
are determined 
by our PEOPLE 
and FINANCIAL 
resources.

We design and 
implement 
projects, 
following our 
ENGAGEMENT 
MANAGEMENT 
APPROACH.

We are RESULTS 
ORIENTED and 
ACCOUNTABLE 
for our actions. 
We apply the 
DO NO HARM 
doctrine.

We take time to UNDERSTAND THE CULTURE AND COMMUNITIES 
we work with. With humility, sincerity and without ego, we serve our 
stakeholders to solve rural poverty.

We implement MONITORING AND EVALUATION protocols to track 
sustainable impact in line with SDG and CORPORATE STANDARDS.

We use MARKET-DRIVEN 
approaches, implement 

sustainable business models,

and have CLEAR EXIT 
STRATEGY to ensure 

lasting impact.

100%

We work in ASIA PACIFIC, AFRICA  
and AUSTRALIA and we need to  

understand the SYSTEMS impacting  
these regions.
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WE UNPACK COMPLEX VALUE CHAINS 
AND DEVELOP INCLUSIVE, PRACTICAL 
SOLUTIONS ENSURING THOSE WHO 
LIVE IN RURAL POVERTY CAN BENEFIT 
FROM ENTERPRISE RECOGNISING 
THEY ARE CUSTOMERS, PRODUCERS, 
AND ENTREPRENEURS. WE DESIGN FOR 
RESILIENCE – FOR THE PEOPLE, BUSINESS, 
AND SYSTEMS.

OUR AIMS AND  
OBJECTIVES 

BUSINESS FOR DEVELOPMENT 
OBJECTIVES:

•  Creates strategic solutions for smallholder farmers via 
facilitating access to markets, finance, inputs, agronomic  
and business training.

•  Works with businesses seeking to have a positive social impact, 
create sustainable outcomes and long-term legacies. 

•  Connects financial institutions to develop products that meets 
the communities needs and drive better financial management.

•  Undertakes research, diagnostic and data analysis required  
to underpin the development of impactful strategies.

MONITORING, EVALUATION 
AND LEARNING (MEL) 

OUR AIM IS TO CREATE PROGRAMS BUILT 
ON EXPERIENCE THAT ARE ADAPTABLE 
TO CHANGING CIRCUMSTANCES, 
CONTRIBUTING TO POSITIVE CHANGE  
IN PEOPLE’S LIVES – PROGRAMS THAT 
WILL EVENTUALLY BE INDEPENDENT  
AND EMBEDDED IN THE FABRIC OF  
A COMMUNITY.

Monitoring and evaluation is an important part of program delivery 
to ensure our activities are closely linked to the desired outcomes 
and impact. Learning takes this one step further by actively seeking 
to continuously improve our approach, enabling us to adapt in ever 
evolving circumstances. 

In practice, our MEL approach involves the following:

•  Annual work plans developed for each program and agreed  
with key stakeholders, ensuring alignment on objectives and 
success metrics.

•  Program delivery is monitored through regular reporting internally 
(CEO and the Board) and externally (clients, community members 
and other key stakeholders), and evaluated against key metrics. 
Evaluation is supported with supporting information such as 
socioeconomic surveys and crop health reports.

•  Learning occurs organically throughout program delivery and 
intentionally as part of the monitoring and evaluation process, 
taking a reflective approach to understanding what is working  
well and whether it can be scaled across all our programs, as  
well as areas for improvement.

Business for Development is also exploring the role of technology 
in enhancing our MEL practices, starting with a digital first-mile 
agriculture platform. Currently in our second year of trials with  
the Kwale Agribusiness Program, the digital platform is a key enabler 
for a data-driven approach to delivering the program – creating a 
shorter feedback loop for the program delivery team and enabling 
Business for Development to have more granular discussions with 
program partners.

2019-2020  Annual Report   9
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IMPACT BY PROGRAMS

KWALE AGRIBUSINESS 
PROGRAM (KAP), KENYA 

BASE TITANIUM LIMITED HAS DEVELOPED A MINERAL  
SANDS MINING PROJECT IN THE KWALE PROVINCE  
OF SOUTHERN KENYA. 

The company is mindful of its responsibilities 
to the local communities and since 2014 has 
partnered with Business for Development 
to initiate programs which support the local 
farming communities in their endeavours to 
improve the returns from their agricultural 
activities. Together with the Cotton On Group, 
the Government of the Republic of Kenya, and 
local Kwale Government, the Kwale Agribusiness 
Program (KAP) has been established to elevate 
local farming communities from their historical 
subsistence farming to more commercially 
oriented and thus profitable farming practices. 
Further support has been initiated by the 
formation of the PAVI Kwale Farmers’  
Co-operative, giving the farmers a united  
voice in negotiations with Cotton On Group  
and other buyers, suppliers, Government  
and supportive stakeholders.

At the start of the program, Business for 
Development initiated trials of a number of 
different crops, including cotton, green grams, 
cow peas, potatoes, and sorghum to identify 
which might provide a better return to the 
farmers. It was confirmed that cotton grew 
well in the region. However, the cotton farmers 
found they still were unable to achieve any 
improvement in the returns from their farming 
efforts. They had to pay a government-regulated 
fee to cotton gins for processing their raw 
cotton. The cotton lint was returned to the 
farmers for sale. The cotton seed was processed 

downstream to extract cotton seed oil (a good 
quality cooking oil) and seed cake – a protein 
rich animal feedstock. As the cotton seed was 
commonly processed by others the farmers  
were unable to gain any income from this 
valuable by-product. Their returns were limited 
to the low prices paid for their raw cotton and 
what they could individually glean from selling 
the cotton lint.

Through re-configuration of the cotton value 
chain, Business for Development identified a 
symbiotic relationship with cotton, stock feed 
and poultry production. Over time the program 
built cotton production to commercial levels,  
and the seed from the cotton went into  
stock-feed formulation. To complement these 
two new industries, Business for Development 
reinvigorated the poultry meat and egg industry 
in Kwale. This was achieved through  
a combination of trialling breeds, training  
farmers in good husbandry practices and 
building demand for the produce at both 
the village level and at the local hotels and 
restaurants. This has provided farmers not only 
greater financial returns, but the establishment 
of the poultry industry has changed lives with 
improved nutrition thanks to access to poultry 
and eggs. 

The KAP model has shown that the 
modernisation of the Kenyan cotton industry 
is possible through sustainable improvement in 
agriculture practice, quality control, efficiency, 
and greater retention of profit margins by the 
farming community. The key challenge over the 
next five years will be to implement the KAP 
model across broader farming communities of 
Kenya. Key challenges in the scaling up include:

•  Subsistence farming mindset: Farmers 
typically do not view farming as an enterprise 
or a means to generate significant income, 
nor conceive of different opportunities that 
income could provide.

•  Lack of crop diversity: Farming practices can 
be entrenched and largely limited to primarily 
maize, grains, and pulses. Little consideration 
is given to crop suitability for the local 
environment, or crop rotation to optimise land 
use and maintain soil health. As a result, yields 
can be low and crop quality was poor.

•  Farmer labour and engagement with 
agriculture: Farming practices in Kenya 
reflect the traditional methodologies,  
and the division of labour followed  
customary gender roles.

•  Poor agronomic practice: Farmers had limited 
access to technical training or knowledge of 
improved agronomic practices. 

•  Limited access to credit/finance: With 
 limited access to finance farmers are  
unable to purchase key inputs for improving 
their enterprises.

•  Poor logistics and transport infrastructure: 
The absence of storage results in damage and 
loss of crops. Similarly, the lack of transport 
limits access broader markets.

THE CHALLENGES
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1. CAPACITY-BUILDING FARMERS 

KAP builds farmers individual and collective 
capacity to improve crop quality and yields. 
Farmers – including women, youth and people 
with disabilities – access training, credit and 
improved farm inputs to develop sustainable 
agribusinesses, generate income, improve food 
security and nutrition.

Collective capacity of the farmers through a 
farmer’s co-operative provides a mechanism 
for ongoing service provision for farmer’s, and 
to represent farmer’s collective interests in 
engaging with government, suppliers, buyers  
and other stakeholders. 

2. INTEGRATED VALUE CHAIN 

KAP identification and testing of an integrated 
and collaborative value chain enables farmers 
to extract greater benefits through cotton, 
stockfeed and poultry. 

The integrated value chain is based on  
the symbiotic relationship between cotton, 
stockfeed and poultry through the common 
denominator of cotton seed. Integrated 
agriculture and processing, combining cotton 
cropping, stockfeed manufacturing, and  
small-scale community-based poultry,  
enables accelerated community engagement 
and economic activity. The integrated value  
chain reduces waste and input costs for  
farmer’s and increases their income. 

Through the integrated value chain, farmers 
retain the cotton seed following extraction of 
cotton lint from the seed. Farmers can then 
extract cotton oil for consumption and/or sale 
and utilise the seedcake to produce high quality 
stockfeed for their own livestock or sell at 
premium prices. 

Improving farming practices and more vertical 
ownership of the value chain will lead to stronger 
economic outcomes for Kenyan farmers and 
their local communities. Between cotton and 
poultry, the expected reach will be 15,000 and 
10,000 farmers respectively. The multiplier effect 
upon local communities could benefit in excess 
of 200,000 people, providing greater income, 
new secondary industries and the diversification 
of livestock. The Republic of Kenya has the 
potential to significantly gain from the expansion 
of the KAP and Business for Development will be 
there with its support and advice.

THE KAP COMPRISES OF TWO VITAL COMPONENTS TO DEVELOP 
SUSTAINABLE HIGH-QUALITY COTTON, STOCKFEED AND 
POULTRY PRODUCTION.

Farmers engagement in the cotton seed  
value extraction process delivers:

•  improved quality inputs for poultry  
at reduced costs;

•  additional income through stockfeed sales; 
and

•  increased income through sale of heavier, 
healthier birds and eggs.

The retention of greater returns for farmers 
through the integrated value chain incentivises 
increased production of high-quality cotton lint. 
This generates a sustainable supply of high-
quality cotton lint for global buyers, that meets 
the recognised standards for ethical single 
source cotton.

CHANGING PARADIGMS  
WITH SCALE IS CENTRAL 
TO THE DESIGN OF THE KAP 
MODEL. WHEN THE PROGRAM 
REACHES ITS FULL SCALE,  
IT HAS THE POTENTIAL TO  
BE A GAME CHANGER FOR 
FARMERS ACROSS THE  
WHOLE OF KENYA.

THE APPROACH THE RESULTS

2019-2020  Annual Report   13

15,000 & 
10,000

Between cotton and poultry, 
the EXPECTED REACH will be

farmers respectively.

200,000 
PEOPLE 

The MULTIPLIER effect upon 
local communities could benefit 

in excess of 
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As a result of the CPE there is potential to 
improve protein supply and food security,  
expand enterprise opportunities for 
communities, aid in the reduction of law and 
order issues, and provide a sustainable model  
for agricultural development.

With funding support, the CPE will progress to 
create a new market and brand - ‘from feed to 
fork, 100% Highland village pork’.

COMMUNITY 
PIGGERY 
ENTERPRISE 
(CPE) PROGRAM, 
PAPUA NEW 
GUINEA  

THE PROGRAM PARTNERS  
(A COMBINATION OF 
FIVE LOCAL LANDOWNER 
COMPANIES AND OIL SEARCH) 
SHARE A VISION – TO CREATE 
A TRANSFORMATIVE PIGGERY 
INVESTMENT DELIVERING 
BOTH COMMERCIAL AND 
COMMUNITY OUTCOMES IN 
THE HIGHLANDS. TO ACHIEVE 
THIS VISION, THE PARTNERS 
ARE COMMITTED TO BUILDING 
A COMMUNITY PIGGERY 
ENTERPRISE (CPE) WITH 
INVESTMENT SUPPORT.

Some of the best access to protein is via 
livestock, and especially pigs. Despite Papua 
New Guinea (PNG) being well suited for livestock, 
production has been in decline due to poor 
management and low support of the industry. 
The cost of feed is also another major inhibitor to 
production, and an integrated farm management 
approach is required to produce local feed.

The program has been established in Hela 
Province (part of the Highlands), a remote 
Province with high levels of poverty and,  
over the past decade, increasing levels  
of tribal violence.

The CPE is using a proven feed formulation, 
developed by Busines for Development over a 
number of years, at the Papua New Guinea model 
farm funded by Oil Search. The feed formulation 
is composed of 100% local produce by 
commercialising kau kau and cassava production, 
creating economic opportunities for the piggery, 
community outgrowers, and feed production. The 
first CPE will be established in the Hela Province. 
The feed is designed with community outcomes 
as a focal point, supported by improved genetics, 
agronomic disciplines, and scientifically backed 
fermentation for superior nutrition.

With the application of funding for a Highlands-
based program, the program allows for:

•  training villagers in pig feeding, housing and 
health management;

•  growing, according to good agronomic 
practice, kau kau and other crops that can  
be fed to pigs;

•  constructing of a piggery (up to 200 sows 
when fully developed) and outgrower training 
facility farm to produce pigs to six weeks  
of age;

•  developing infrastructure to support 
preparation of kau kau silage for this site 
and to supplement kau kau supply from feed 
farmers to the 180 outgrowers who will grow 
the pigs to sale age at around 24 weeks;

•  providing technical services to support 
outgrowers;

•  constructing an abattoir to process carcasses 
and box ready retail cuts; and

•  developing local, regional, and national sales, 
through butcher shops, supermarkets and 
food service, with possible expansion to 
export development.

THE CHALLENGES

THE APPROACH

THE RESULTS
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Research, analysis and stakeholder engagement 
to answer the following research questions:

•  What are the top domestic and international 
market opportunities available to the Myanmar 
pulse industry, based on the extent of value 
chain improvements required to access these 
opportunities and the distribution of value 
along the value chain, prioritising the return  
to smallholder farmers?

•  What improvements in the value chain are 
required, which stakeholders contribute to 
improvement challenges, and which are best 
positioned to drive the changes required to 
access top market opportunities?

•  What improvements in the enabling 
environment are required, which stakeholders 
contribute to improvement challenges and 
which are best positioned to drive  
the changes?

MARKET AND OPPORTUNITY 
ANALYSIS TO GUIDE MARKET-LED 
DEVELOPMENT OF THE MYANMAR 
PULSE SECTOR, MYANMAR

WORKING WITH THE AUSTRALIAN CENTRE FOR INTERNATIONAL 
AGRICULTURAL RESEARCH (ACIAR) THIS RESEARCH AIMS 
TO UNDERSTAND MYANMAR’S EXPORT/DOMESTIC MARKET 
OPPORTUNITIES FOR PULSES, STRENGTHEN THE COMPLETE 
VALUE CHAIN AND BENEFIT SMALLHOLDER FARMERS.

Myanmar’s pulse sector is currently vulnerable to market fluctuations, given its 
heavy reliance on India and China as trade partners. The pulse sector has historically 
been production-focused, with little pressure to consider demand drivers given its 
two strong trade partners. However, both India and China are making concerted 
efforts towards self-sufficiency, creating the need for Myanmar to build greater 
resilience in its pulses and broader agriculture sectors.

Market development is critical to shifting the pulses sector to become demand 
driven, identifying untapped or under-utilised markets as well as value addition 
opportunities. A demand driven pulse sector will help improve the sector’s  
resilience and ultimately improve the resilience of smallholder farmers.

The aim of the pulses market development 
analysis is to understand Myanmar’s export/
domestic market opportunities – involving 
the identification of potential trade partners, 
understanding which pulse types or pulse 
alternatives are in demand (current and future), 
identifying value add opportunities for pulses, 
and understanding how much customers are 
willing to pay for each of these commodities.

A value chain analysis will identify areas which 
require investment to better access existing 
and new market opportunities, and to maximise 
benefits returned to smallholder farmers.

Photo – https://stocksnap.io/photo/PHRJDJCKKN 

THE CHALLENGES

THE APPROACH THE RESULTS
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Business for Development is working with  
St Barbara’s Environment and Community 
Relations teams to:

• establish a community owned cocoa business;

•  create a centralised nursery, cocoa 
production, and cocoa processing on Simberi 
Island before shipment to an offtake partner;

• train farmers in good agronomic practices;

•  build the business eco-system, so when 
St Barbara mine closes, the community is 
independent and the program continues; and

•  develop offtake partnership for future  
cocoa production.

TABAR GROUP OF ISLANDS  
CO-OPERATIVE COCOA PROGRAM, 
PNG

BUSINESS FOR DEVELOPMENT IS WORKING WITH ST BARBARA 
LIMITED’S ENVIRONMENT AND COMMUNITY RELATIONS TO 
DEVELOP A COCOA ENTERPRISE FOR THE TABAR GROUP OF 
ISLANDS COMMUNITIES.  

Picturesque and isolated, the Tabar Group of Islands (TGI) in New Ireland, PNG,  
is home to the Simberi Gold Mine operated by St Barbara Limited since 2012.  
The mine has brought a significant increase in economic opportunities for the 
local community. On closure of the mine, an independent economic future for the 
community needs to be developed to ensure the community continues to thrive. 

The program will enable St Barbara to create a 
positive legacy for the region by transforming 
the future through cocoa enterprise for the 
local communities. Through collaboration with 
other regional stakeholders, St Barbara is 
demonstrating leadership in what may become a 
broader provincial, economic, development plan.

THE CHALLENGES

THE APPROACH THE RESULTS
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In January 2020 
recommendations were 
provided on key strategies 
to improve goat herd 
management, increase the 
quality of cashmere, and 
ensure a solid foundation for 
the future development and 
long-term independence of 
SGC as a standalone legal 
entity protecting the herders’ 
interests. The following priority 
areas were identified as key 
enablers for the entire SGC 
program of work:

•  targeted, multi-channel 
communications strategy 
to better inform herders of 
goat management practices 
to improve quality  
of cashmere;

•  build the capacity of the 
co-operative to meet herder 
requirements and expand 
membership; and

•  utilise data and metrics to 
enable better economic 
and environment decision 
making.

Business for Development was asked to support 
the SGC team and develop economic and social 
strategies to improve herder livelihoods. The 
following activities were undertaken:

•  desktop analysis of the SGC value chain and 
operating environment, including hypothesis 
development on how to improve economic 
opportunities and reduce risk for herders;

•  herder household economic survey and 
analysis, complementing insights drawn  
out through the desktop analysis; and

•  in-country field workshops to validate 
the hypotheses formed by meeting key 
stakeholders, including herders, processors, 
and service providers.

SOUTH GOBI CASHMERE (SGC) 
PROGRAM, MONGOLIA

IN 2019/2020, BUSINESS FOR DEVELOPMENT WORKED WITH 
THE SOUTH GOBI CASHMERE (SGC), A UNIQUE PARTNERSHIP 
WORKING WITH MONGOLIAN HERDERS TO DELIVER A 
SOURCE OF HIGH-QUALITY SUSTAINABLE CASHMERE INTO 
THE LOCAL AND GLOBAL CASHMERE SUPPLY CHAINS. THIS IS 
AN EXCEPTIONAL PARTNERSHIP COMPRISING A OYU TOLGOI 
MINING PROJECT, LUXURY GROUP KERING, THE WILDLIFE 
CONSERVATION SOCIETY AND STANFORD UNIVERSITY.  

Increasing demand for cashmere, coupled 
with unregulated pasture management has 
led to rising desertification of the South Gobi 
region. The SGC team is working to restore the 
degraded ecosystem and drive environmental, 
economic, and social sustainability in the 
cashmere sector.

Herders are constrained on how they can make 
a livelihood, with majority relying on cashmere 
goats, and access to most of their income only 
coming once when they sell their cashmere.

Work was required to understand the depth of 
the economic struggles of herders, and what 
strategies could be put in place to reduce the 
cyclical nature of their income and reduce their 
exposure to risk.

THE CHALLENGES THE APPROACH

THE RESULTS
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Three traceability systems were compared 
against SGC requirements, incorporating 
the output of stakeholder interviews and 
desk research. Business for Development’s 
recommendation was based on the company’s 
track record, the diversity of customers 
currently using the platform, and the platform’s 
focus on customer engagement, a key priority 
for the brands working with SGC. Discussions are 
currently underway regarding a potential pilot.

TRACEABLE CASHMERE  
RESEARCH, MONGOLIA

THE IMPLEMENTATION OF A TRACEABILITY SYSTEM IS A KEY 
BUILDING BLOCK IN WORKING TOWARDS CREDIBILITY FOR 
CASHMERE PRODUCED UNDER THE SOUTH GOBI CASHMERE 
(SGC) PROJECT. 

The Traceable Cashmere research is working to help SGC differentiate cashmere 
produced by its herders and attract more brands, creating greater financial 
resilience for the overall program. As a result, long-term independence and financial 
sustainability can be achieved for herders and the environment.

There are numerous traceability systems in the market. As cashmere is a complex 
supply chain, the research reviewed products on the market and recommended an 
off-the-shelf traceability system that was fit for purpose.

Business for Development was engaged to 
complete a traceability system assessment for 
SGC to support the work being undertaken by 
SGC to develop a sustainable cashmere supply 
chain. The assessment was conducted in two 
phases:

Phase 1 – A cross-section of stakeholders 
were interviewed to determine stakeholder 
perceptions and priorities, taking into 
consideration SGC’s current and future supply 
chains. Desk research was also completed to 
complement interview insights, with the final 
output of this first phase being an understanding 
of SGC’s requirements for a traceability system.

Phase 2 – The cashmere industry requirements 
from Phase 1 of this assessment were 
consolidated and expanded upon to develop a 
set of five criteria, which were used to assess a 
shortlist of traceability systems.

OTHER PROGRAMS

With about 2,100 people either directly or indirectly employed by the mine, most 
from the region, the economic impact will be significant. In 2019/20 Business for 
Development successfully executed field trials focusing on reinvigorating the local 
coffee industry and improving livelihood opportunities. Farmers can now produce 
better quality parchment thanks to skills and capability development training for 
105 farmers in coffee production, harvest, processing, and equipment construction. 
Farmers near Harmony Gold’s mine are now on the path to reaping higher returns 
from farming coffee, with an increase in returns by 26%. This program completed 
during the financial year. 

MOROBE COFFEE,  
PAPUA NEW GUINEA

THE CHALLENGES

THE APPROACH THE RESULTS

105
DEVELOPMENT TRAINING  

FOR

in coffee production.

26%
Farmers are now on the  

path to higher returns from 
farming coffee.  

INCREASE IN RETURNS BY

FARMERS

HARMONY GOLD’S HIDDEN VALLEY MINE,  
SITUATED IN MOROBE PROVINCE, WILL CLOSE  
IN THE COMING YEARS.



Like all farmers, smallholders need high net 
returns and acceptable risks, all achievable with 
good inputs in consideration of the farmer’s 
financial and agronomic context. However, 
smallholders often face both financial and 
geographical barriers to accessing these 
inputs. Business for Development works to get 
the balance right and incorporate low-tech 
innovations. 

Integrated Farm Management refers to an 
interrelated system of enterprises that use the 
“waste” from one commodity to become an input 
for another part of the system. This improves 
productivity and net returns. Since it utilises 
waste as a resource, farmers not only eliminate 
waste, but they also ensure an overall increase 
in productivity for the whole farming system 
and become more self-sufficient. This is being 
done with our Kwale Agribusiness Program with 
cotton and poultry and will be implemented in 
our Community Piggery Enterprise program with 
feed and pigs.

Soil health is an escalating problem with fertile 
soil being lost at an approximate rate of 24 billion 
tons a year1. Soil conservation technologies can 
be cheap, simple and effective. At Business for 
Development, we have implemented a range of 
soil management techniques for smallholders, 
including mechanised land preparation, contour 
ploughing, ripping, up-slope terracing, grass 
strips for soil health, and shallow retention 
ditches. All the above techniques can also 
help smallholders improve their resilience to 
environmental shocks, such as climate change.
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TECHNOLOGY  
AND INNOVATION

Digital technology is key to transforming the 
 way goods are produced, processed, traded  
and consumed, building more resilient and 
robust systems. 

The first stage of our digital strategy is focused 
on the agricultural first mile, where we have 
already seen the benefits of introducing a digital 
platform to our programs and plan on scaling up 
its footprint in the coming years. 

The 2019-20 pilot focused on a trial group of 100 
cotton farmers as part of the Kwale Agribusiness 
Program. 

Objectives were to:

• Improve yields.

•  Provide evidence of improved farmer 
outcomes.

•  Monitor and provide data to improve the 
performance of field agents, agronomists and 
farmers.

• Enable greater supply chain transparency.

TECHNOLOGY CAN PLAY A VALUABLE ROLE IN DEVELOPING 
SUSTAINABLE LIVELIHOODS FOR SMALLHOLDER FARMERS.  
WE TAKE A SYSTEMS LEVEL VIEW TO SEE HOW TECHNOLOGY 
(BOTH HIGH AND LOW TECHNOLOGY) CAN BE USED TO LEAD  
TO BETTER OUTCOMES.

DIGITAL

KEY OUTCOMES:

•  Provided season outcomes including average 
yield, total volume produced, percentage of 
smallholder farmers who sold their cotton to 
the co-operative and the total amount paid to 
smallholder farmers.

•  Assisted us with identifying improvement 
opportunities and adapting our plans 
accordingly, in support of our monitoring, 
evaluation and learning approach. 

•  Created opportunities to explore additional 
ways of achieving greater outcomes for 
smallholder farmers, such as engaging youth 
as field agents and involving them as active 
participants of our program design.

•  Highlighted the criticality of a digital platform 
to support a scale-up of the program.

As a result of this pilot, the next stage of our 
digital strategy involves rolling out the digital 
platform across all programs, as appropriate. 

LOW-TECH INNOVATIONS  
IN AGRICULTURE 

1 https://www.bbc.com/future/bespoke/follow-the-food/
why-soil-is-disappearing-from-farms/
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Doug is an experienced Public 
Company Director and is 
a Director of Cotton Seed 
Distributors and AgBiTech. 
He is also a member of the 
Rabobank Advisory Board and 
a former Board member of 
CSIRO. In early 2015, Doug 
stepped down as Managing 
Director and CEO of ASX 
listed company, Nufarm 
Limited. During his leadership 
of Nufarm, Doug successfully 
transformed the company 
from a small Australian 
business into one of the 
world’s leading crop protection 
and seed companies, with 
operations throughout Asia, 
Europe and the Americas.

BOARD
BUSINESS FOR DEVELOPMENT IS OVERSEEN BY A TALENTED 
GROUP OF BUSINESS LEADERS. IT ENSURES THAT THE 
ORGANISATION PURSUES ITS PURPOSE AND HAS THE 
RESOURCES AND DIRECTION IT NEEDS TO BE SUCCESSFUL.

James is an experienced 
company and board 
Director, with over 20 years 
experience serving on 
various private, business 
development and advisory 
boards. He is currently Global 
Head– Research & Analysis, 
Structured Trade & Commodity 
Finance at Sumitomo Mitsui 
Banking Corporation. 
Key responsibilities in his 
professional role include 
managing a global team of 
regional heads and analysts 
to support strategic client 
management and business 
growth across a global 
portfolio of customers in 
the  commodity sectors 
of oil, gas, mining, metals 
and agribusiness. Based in 
London, he has over 25 years’ 
experience in international 
banking and the financial 
services sector, spending 
significant time in both 
developed and emerging 
markets, successfully growing 
and building global businesses 
and international trade 
through connecting local 
and global partners through 
sustainable and inclusive 
cross-border transactions.

With proud roots in a small 
dairy farm in Wisconsin USA, 
Kristina has more than 20 years 
of international leadership 
experience in general 
management/commercial, 
business development, 
strategy, transformation and 
post-merger integration roles. 
After a career beginning as a 
mechanical engineer with ABB/
Alstom and based in Europe 
with global agribusiness firm 
Archer Daniels Midland, she 
moved to Australia in 2013 
for the GrainCorp takeover 
attempt. Kristina subsequently 
joined Coca Cola Amatil and 
served as Director of Growth 
& Collaboration until 2018 
when she joined FMC as 
Country Head of Australasia.

With a background in Systems 
Thinking and Engineering, Karen 
James (KJ) has a unique talent 
for unpacking complex issues 
with companies to determine 
strategic opportunities. Her 
work with clients has enabled 
them to define and bring to 
life their purpose, vision and 
strategy, with a strong focus 
on execution. KJ started her 
career in technical solutions for 
the European and Asia Pacific 
markets. Over time this led her 
to work for Commonwealth 
Bank of Australia (CBA), 
taking on responsibility for 
Corporate Financial Services’ 
strategy and operations. Given 
her personal commitment to 
changing the way businesses 
tackle sustainability, KJ 
founded CBA’s Women 
in Focus community. She 
also worked with the bank 
to develop and execute 
strategies for Community 
Business Finance, and led the 
Vision & Leadership Program 
at CBA, which resulted in 
analysing The Hunger Project’s 
strategies at tackling complex 
issues with McKinsey and 
incorporated those learnings.  

Andrew has dedicated his 
career to agriculture and 
worked for 32 years with 
Syngenta; one of the world’s 
leading agriculture companies 
with an ambition to help 
safely feed the world while 
taking care of the planet. 

While growing up near the 
Yarra Valley in Victoria 
Andrew developed an affinity 
for agriculture. He pursued 
his passion by studying 
Agricultural Science at  
La Trobe University and 
embarked on a career journey 
that took him from technical 
sales representative for ICI 
Australia to an international 
career leading multibillion-
dollar regional business units 
and country operations across 
Asia Pacific and Europe, 
Africa and the Middle East. 

Prior to joining IAG in 2019, 
Peter’s career included 
Executive Manager Legal, 
Governance and Risk for 
TransGrid (2017-2019), Group 
General Counsel and Company 
Secretary for QBE Insurance 
Group Limited (2014-2016), 
Group General Counsel 
and Company Secretary of 
Woolworths Limited (2005-
2014), General Manager Legal 
and Company Secretary of 
WMC Resources Limited 
(1993-2005) and a Corporate 
Lawyer then Principal Solicitor 
at BHP Petroleum Pty Limited. 
Peter was awarded a Lifetime 
Achievement Award for service 
to corporate law and in house 
legal by Global Leaders in 
Law in September 2018. He 
was the ACL An Australian 
Corporate Lawyer of the Year 
in 2002 and his teams were 
awarded the ACL A Australian 
Law Award for In-House Legal 
Department of the Year in 
2004 and 2005 (WMC) and 
2013 (Woolworths). Peter is 
also a member of ACC ASX 
GC 100 Executive Committee.

Doug Rathbone, AM 
Chair

James Lowrey 
Deputy Chair  
Chair: People Committee

Kristina Hermanson 
Chair: Audit Risk and 
Governance Committee 

Karen James   
Chief Executive Officer   
Member: People Committee, 
Audit Risk and Governance 
Committee

Andrew Guthrie  
(joined the Board 29/11/19)
Member: People Committee 

Peter Horton 
Member: People Committee, 
Audit Risk and Governance 
Committee
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Shannon Tobolov  
(26/8/2016 to 27/02/2020)

Shannon provides strategic 
planning, organisational 
strengthening, technology 
enablement and results 
management for international 
Non-Government 
Organisations, Government 
and the private sector. Bringing 
a passion for both addressing 
poverty issues along with 
solving healthcare problems, 
Shannon has designed 
multisector partnership 
models, developed digital 
health platforms, and delivered 
large-scale transformation 
projects in 13 countries. She 
is adept at Lean Six Sigma 
and enjoys working alongside 
executive leadership, frontline 
staff and end users to design 
solutions and coach change. 
Shannon is a senior leader in 
Accenture’s Health & Public 
Service practice based in 
Melbourne.

WITH THANKS

THIS YEAR WE SAID FAREWELL TO THE FOLLOWING  
BOARD MEMBERS WHO SERVED THE ORGANISATION.

Richard Rogers 
(28/05/2018 to 15/05/2020)

As the Founder and Managing 
Director of Rogers MacJohn, 
Richard helps companies move 
beyond traditional Corporate 
Social Responsibility to become 
primary agents for delivering 
societal and shareholder 
value. He leverages insight 
and experience from over 20 
years in industry, management 
consulting, and philanthropy at 
industry-leading organisations. 
While at the Bill & Melinda 
Gates Foundation, Richard 
developed and managed a 
$400m portfolio of grants and 
corporate co-investments to 
catalyse greater productivity, 
market access, and incomes 
for two million small African 
farms. Prior, he consulted at 
McKinsey and Kroll, advising 
global clients in the food, 
agribusiness, and consumer 
goods industries.

Chris has significant 
experience in mineral 
resources and infrastructure, 
having spent over 30 years 
working in these fields globally. 
Chris was formerly the Global 
Chief Financial Officer of 
Rio Tinto, from 2013 to 2018 
and was a Non-executive 
Director of Rio Tinto from 2011 
to February 2013 and then 
Executive Director from March 
2013 until September 2018. 
Chris was the Chief Executive 
Officer of Transurban Group, 
an international toll road 
developer and manager from 
2008 to 2012. His executive 
career also included seven 
years at BHP Billiton where 
he was Chief Financial Officer 
and then Executive Director 
and Group President – Carbon 
Steel Materials. Prior to this, 
Chris spent 20 years with 
Alcoa Inc. He was also the 
managing director of KAAL 
Australia Limited, a joint 
venture company formed 
by Alcoa and Kobe Steel. 

BOARD

Chris Lynch  
(joined the Board 29/11/19) 
Member: Audit Risk and 
Governance Committee

Elizabeth Raut 
Company Secretary

Elizabeth Raut completed 10 
years as the Victorian Manager 
of the Australian Institute 
of Architects at the end of 
2010. Prior to this, Elizabeth 
worked in a number of roles 
within the healthcare sector. 
She was the National Business 
Development Manager with 
the Victorian Healthcare 
Association, undertook 
several changed management 
roles at St Vincent’s Hospital 
Melbourne and with the 
Sisters of Charity Health 
Service Melbourne Region, 
and completed a public health 
project for Health Victoria.
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STAFF

OUR STAFF, AND THEIR RAFT OF KNOWLEDGE AND ABILITY TO 
TROUBLESHOOT AND THINK OUT-OF-THE-SQUARE, IS KEY TO 
THE ORGANISATION BEING ABLE TO DEVELOP PROJECTS AND 
PRODUCE THOUGHT LEADERSHIP.

With more than 20 years’ 
experience in the food 
and agribusiness industry, 
holding a variety of executive 
management positions, 
including Regional Director 
Kellogg’s Europe, Managing 
Director Kellogg’s Australia, 
Global Head of Burns Philp 
Consumer Foods Division and 
Managing Director of Berri 
Limited.  John brings significant 
sector expertise to the work 
of Business for Development. 
Leading key programs in Kenya 
and Mozambique, John has a 
deep commitment to seeing 
smallholder farmers overcome 
poverty through inclusive 
business models.

After working in the corporate 
sector at global consulting 
firms for eight years and 
subsequently co-founding 
a startup, Deb’s experience 
spans strategy development, 
risk management, client 
service design and project 
management. Deb’s strengths 
are in transforming ideas 
into action, creating logical 
frameworks and communicating 
clearly, while using data to 
inform decisions.

Eddy’s key responsibility is 
to transform the lives of 
rural communities by using a 
participatory approach and 
empower smallholder farmers 
throughout the agricultural 
value chain. Eddy has more 
than 12 years’ experience 
working with both the Kenyan 
Government and Kwale 
County Government in senior 
administrative positions.

Having worked for companies 
Kenya Bixa and Kenchic, 
Eliud has more than 12 years’ 
hands-on experience in 
poultry production, brand 
development, training and 
developing of poultry-based 
agribusinesses. In addition, 
he has worked for two years 
in poultry-based livelihood 
projects in Horn of Africa and 
central Africa.

Kerrin’s background 
includes end to end 
project management, 
strategy development and 
implementation and business 
coaching. She has extensive 
commercial experience 
having spent over 17 years in 
commodity risk management 
and marketing in the wheat, 
sugar and wool industries, 
holding roles as a global  
sales and pricing strategist, 
futures broker and foreign 
exchange dealer.

Since 2006, Meg has worked in 
the international development 
partnerships space, first at 
UNICEF and then with Plan 
International Australia. Her 
work focusses on creating, 
supporting and influencing 
positive change in sustainability 
and the community whilst 
optimising business 
performance, and developing 
partnerships across sectors. 

Having worked for the Kenyan 
Government and the Kwale 
County Government for over 
29 years, Morris has extensive 
experience in crop agronomy 
and the development of 
smallholder agribusiness. He 
has helped transform the lives 
of smallholder communities 
through the promotion, 
adoption and implementation 
of superior agricultural 
technologies and practices to 
expand market opportunities, 
lift smallholder livelihoods and 
help alleviate poverty within  
the community.

John Cook 
Director, Africa

Deb Doan 
Enterprise and Economic 
Empowerment Designer

Eddy Chibu 
Country Manager, Kenya

Eliud Korir 
Senior Consultant,  
Livestock and Stockfeed 

Meg Kauthen 
Sustainability Designer

Karen James 
Chief Executive Officer

For Karen’s biography,  
please go to Page 27

Noel is an expert in cocoa and 
fresh produce post-harvest 
research and development, 
rural agriculture extension 
and agribusiness. He has 
worked in the private sector, 
for the government of Papua 
New Guinea and International 
Development organisations, 
transforming the lives of rural 
farmers through development, 
promotion, adaption and 
implementation of innovative 
technologies and ideas.

Supports all aspects of 
administration, manages 
requirements at a project 
level and is the lead Business 
Analyst in the application 
of new technologies for 
the Kenyan team. Saumu 
deciphers both quantitative 
data and qualitative farmer 
and team insights, to suggest 
practical ways to improve new 
technologies deployed. She is 
a highly versatile and confident 
individual with a team player 
spirit. She is core to connecting 
and motivating staff, farmers, 
NGOs, local governments, 
and the private sector to work 
together to achieve strong, 
sustainable impact.

Morris Dzuya 
Agronomist and  
Agribusiness Expert

Kerrin Gleeson 
Agriculture and Economic 
Development Lead

Noel Kuman 
Agriculture Innovation and 
Enterprise Development Lead

Saumu Mohamed 
Administrator and  
Business Analyst



32   Annual Report  2019-2020

WITH THANKS
This year we said farewell to: Mark Matthews (18/07/2016 to 31/05/2020) Director, Asia Pacific 

Mark has worked in private and public enterprise, Government, Non-Government Organisations and 
community organisations in Australia, Indonesia, Malaysia and Fiji. He has held leadership roles at 
the national and regional level in Australia and the Pacific. He has experience in leadership, advocacy, 
economic development, strategic planning, and project management and implementation. Mark was 
awarded a Conspicuous Service Medal in the Queen’s Birthday Honours List in 1999, for service in 
humanitarian relief operations in Irian Jaya (West Papua).   

While at Business for Development, Mark first worked as the Chief Operating Officer, and then took 
the role of Director Asia Pacific. He managed the region plus worked on the Kasibu Coffee Program  
in the Philippines and the Community Piggery Enterprise in Papua New Guinea. 

STAFF

Having worked for the Kenyan 
Government on livelihood 
partnership programs with 
international organisations, 
Thomas has extensive 
experience in building 
capacities of the local people 
who depend on agriculture for 
their livelihood. In addition, 
he spent over ten years 
coordinating agricultural 
extension services for the 
Kenya Economic Recovery  
program.
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Samanta has 14 years’ 
experience in business 
administration and operations 
in the corporate sector. She 
has worked for two divisions 
of a multi-national engineering 
company involved in the power, 
mining, oil and gas industries. 
With a strong work ethic, ability 
to creatively solve problems 
and mitigate risks, Samanta 
delivers results under pressure. 
She thrives in an environment 
that encourages a continuous 
improvement mindset, 
supports ‘best practice’ 
initiatives, and is focused on 
delivering results.

Thomas Ngotho 
Senior Consultant,  
Crops and Agronomy

Samanta Simms 
Operations and  
Innovation Manager 
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Liability limited by a scheme approved under Professional Standards Legislation. 
 

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity 
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe 
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation 
and/or its subsidiaries. 
  

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other 
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex 
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd. 
 

© 2020 Findex (Aust) Pty Ltd 

 

Auditor Independence Declaration under 60-40 of the 
Australian Charities and Not-for-Profits Commission Act 
2012 to the Directors of Business for Millennium 
Development Limited 

 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2020, there have 
been no contraventions of:  

 
1) The auditor independence requirements as set out in Section 60-40 of the Australian Charities 

and Not-for-profits Commission Act 2012 in relation to the audit; and 

 
2) Any applicable code of professional conduct in relation to the audit.  

 

 

 

CROWE MELBOURNE 

 

 

 

CASSANDRA GRAVENALL 
Partner 

Geelong Victoria 
27 November 2020 
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Liability limited by a scheme approved under Professional Standards Legislation. 
 
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity 
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the 
Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned 
organisation and/or its subsidiaries.  
 

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate 
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other 
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex 
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd.  
 
© 2020 Findex (Aust) Pty Ltd 

Independent Auditor’s Report  
To the Members of Business for Millennium Development 
Limited 
 

Opinion  
We have audited the special purpose financial report of Business for Millennium Development Limited 
(the Company), which comprises the statement of financial position as at 30 June 2020, the statement of 
income and expenditure and other comprehensive income, the statement of changes in equity and the 
statement of cash flows for the year then ended, and notes to and forming part of the financial 
statements, including a summary of significant accounting policies, and the responsible persons’ 
declaration.  

In our opinion, the accompanying financial report of the Company has been prepared in accordance with 
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (the ACNC Act), 
including:  

(a) giving a true and fair view of the Company’s financial position as at 30 June 2020 and of its 
financial performance and cash flows for the year then ended; and  

(b) complying with Australian Accounting Standards to the extent described in Note 1, and 
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013.  

Basis for Opinion  
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Company in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We 
have also fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Emphasis of Matter - Basis of Accounting  
We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial 
report has been prepared for the purpose of fulfilling the Company’s financial reporting responsibilities 
under the ACNC Act. As a result, the financial report may not be suitable for another purpose. Our 
opinion is not modified in respect of this matter. 

Other Information 
The directors are responsible for the other information. The other information comprises the information 
contained in the Company’s Directors’ Report for the year ended 30 June 20, but does not include the 
financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon. 
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In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the Directors for the Financial Report  
The Directors of the Company are responsible for the preparation of the financial report that gives a true 
and fair view and have determined that the basis of preparation described in Note 1 to the financial report 
is appropriate to meet the requirements of the ACNC Act and the needs of the members. Management’s 
responsibility also includes such internal control as management determines is necessary to enable the 
preparation of the financial report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error.  
In preparing the financial report, the directors are responsible for assessing the ability of the Company to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease 
operations, or have no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report.  

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement 
and maintain professional scepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.  

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Directors. 

 Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.  
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial report or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Company to cease to continue 
as a going concern.
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 Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation.  

 

 

We communicate with the Directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 

 

 

 
CROWE MELBOURNE 

 

 

 
 
CASSANDRA GRAVENALL 
Partner 
 
27 November 2020 
 
Geelong, Victoria 
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